alpedainvest

ESTONIA-TURKEY

Business & Project
Development,
Project & Contract
Management,
Finance,
Investments



We provide our services diligently

e Turkey

e CIS Countries

e Gulf Countries

e North and Sub-Saharan Africa

| What We DO e India and Pakistan

e Real Estate Development

e General Civil, Infrastructure and Building
Works

e Petrochemical, Oil & Gas Projects
e |ndustrial Plants
e Energy Projects




> Business & Project Development >

e Market survey
* Feasibility Study and Business Plan
* Key relations

* Match making; engagement of the right
technology, local and international partners

* Assistance for or preparation of the proposal,
What We Do

* Preparation of partnership agreements, if
required

* Assistance during contract negotiations, if
required

* Exploration of the most suitable financing
arrangements, exim, commercial,
subordinated etc.

* Agency services
* |nvestments




What We Do

Project & Contract Management

Provide project management team to ensure the
completion of the project in required quality,
schedule and budget

Act as owner’s representative

Recruitment of key personnel and assistance for
recruitment of direct labor, if required

Assistance during preparation of schedule and
budget of the project

Assistance for claim management

Assistance during preparation of mobilization,
QA/QC, HSE plans



N
AR

We collaborate with our business partners around the
world to enhance our capabilities as and when

necessary.

\' . \ /¢ Partner for Zambia and
EV I.VE neighboring countries.

What We Do

Partner for Ghana and
neighboring countries.

Semfa International, partner
for multi-national projects in
various fields.




What We Do

‘INTX GROUP

D

MEMPEX

Cost-effective & eco-friendly products
for improving roadways, parking lots,
airfields, and all other traffic-bearing
surfaces.

“Exclusive Partner” for turn-key
Terra Pave applications.

Exclusive distributor of MEMPEX in
Turkey which is a manufacturer of
directional hydraulic drilling
equipment for trenchless
applications.



What We Do

Sister Companies/Affiliates

000 synergy
ecopellet

Synregyecopellet ltd. Is a Belarussian
company which is established in Mozyr
to produce wood pellets from
ecological and sustainable wood
wastes.

The aim of the company is to grow in
wood-related industries to produce
value added products utilizing
sustainable resources efficiently .



Who We Are

We are a group of multi-discipline professionals who worked
long years at managerial positions in industry's leader
companies gaining broad international experience in;

Business and Project Development,
Contracts and Agreements,
Planning, Budgeting, Cost Control,
Project Management and
Project Finance.

Our range of experience covers;

Civil and building projects from simple housing to the most
complex D&B, EPC Turn Key projects such as;

Airports, Metros, Sport Complexes, Hospitals, etc
Industrial, Petrochemical & Oil and Gas projects.

Long term relations, based on trust, have béen built around

the world with the reputable EPC, Consulting, Engineering,

Design and Contracting Companies, Finance Institutions and
Trade Houses over the years.



Who We Are

Founder

Mr Ahmet YILMAZ, BSc. in Mech. Eng., worked in Burcelik, ATA
Construction, GAMA and POLIMEKS and owns 35 years of
multidimensional international experience in business.

His experience is diversified to different fields such as highly
complex D&B-Turn-Key civil and building projects, Hydro and
Thermal Power Plants, Steel Mills, Cement Plants, Various
Industrial, Petrochemical, Oil & Gas projects.

Some of the projects involved are;

Sakhalin, Qatar QCS and Yemen LNG Plants,
QATAR-SHELL GTL, Libya Wafa Gas Plant,
Ataturk HEPP, Jordan DISI Water Project,
Seawater Desalination Plants,

TUPRAS and Saudi Aramco Refinery Projects,
SABIC, PETKIM and some other Petrochemical Projects
Various Coal and Gas Fired Power Projects
New Ashgabat Airport (> 2,00 bUSD)
Ashgabat Olympic Complex ( > 4,9 bUSD)
Turkmenbashi-Ashgabat Higway ( 560 km)
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